
A lot has been said about the high cost of imaging and printing these days 
(as much as six percent annual revenue across all industries according to
InfoTrends1). But what is perhaps less well understood is the specific nature of 
the costs that factor into the total. The UK-based IT analyst firm Quocirca suggests
that the hardware price of a printer represents just five percent of the total cost of
ownership. Operating costs contribute another 45 percent. Support costs account
for the remaining 50 percent of the cost of printing. Clearly, significant savings 
can be had by organizations that get a handle on support costs through better
management of the imaging and printing environment. What follows is a brief 
look at three strategies that can enable organizations to lower costs by managing
more effectively. 

1. Buy into built-in management simplification  
With an estimated 20 percent of all calls to IT help desks being printer related,2 it
pays to enable end users to deal with issues directly at the device. Most HP MFPs
and printers feature easy-to-access paper paths and supplies for simple troubleshooting
and cartridge replacement. Newer HP technologies, such as the CM8000 series
Color MFPs with Edgeline Technology, feature HP AutoNav. This automatic navigation
tool actually guides users through the process of locating and resolving problems
on their own. In addition, with time-saving features such as a common MFP control
panel interface, toner level sensors, no-shake cartridges and online management,
HP takes the hassle out of supplies management. 

2. Put remote management to work for you   
According to research conducted by Computer Economics, IT staffing increased at
about half the rate of IT spending in 2006.3 It’s a fact that simply confirms what IT
professionals have suspected for some time. Increasing staff productivity is essential
if IT departments hope to meet business unit mandates and still find time for the
strategic IT projects that drive business growth. Remote management and job
accounting tools eliminate the need for many time-consuming onsite IT visits. Here
are just some of the many remote monitoring and job accounting tools HP and its
partners offer today to help organizations simplify and reduce the cost of
managing the imaging and printing environment. 

Use the following HP monitoring tools to lower costs, reduce downtime and simplify
supply management:

• HP Web Jetadmin – a web-based print management solution that helps optimize
device utilization, control color costs and streamline supplies management by
enabling remote configuration, monitoring and troubleshooting of a wide
variety of HP and non-HP network printers and associated print infrastructure
components. HP Web Jetadmin10.0 boasts new features—such as improved
support with Active Directory Services, enhanced security, a more intuitive user
interface, integrated usage reporting with additional customizable reporting
capabilities, links to HP Instant Support and new supplies management
capabilities for multiple devices. 
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• HP Universal Print Driver for Windows (UPD) –
Available as a free download, HP UPD provides
one driver for virtually all HP PCL 5 and Postscript
general office color laser printers, as well as black-
and-white laser printers manufactured since 1997.
In addition, the driver automatically supports new 
HP LaserJet printers and multifunction printers,
eliminating the need to deploy new drivers when
equipment is upgraded or when the printing
environment expands. According to a recent strategic
assessment,4 individual organizations cited a range 
of benefits of this versatile print management tool:

For IT 
» 20-30% less time adding new sites 

» 5-10% drop in necessary operator 
assistance time

» Elimination of expensive print servers 
(which cost between $300/month and
$2,900/month to maintain) 

» 75% decrease in staffing required to 
integrate printers

» 50% reduction in working hours per month
installing, certifying, maintaining and 
deploying print drivers 

» 50-75% drop in administrator time

For the Help Desk
» 40-50% drop in time spent resolving 

printer problems

» 5% drop in monthly call ticket volume

• HP color access controls – Used to report and restrict
color usage as well as to monitor and coordinate
supply management, HP color access control features
can be accessed through software tools, print servers
and via settings on individual printers and copiers.
These features make it possible to allocate color
capability to specific departments, workgroups or
users. Such control can significantly reduce
operational costs associated with color printing.  

Use the following HP job accounting solutions to
obtain the accurate and reliable device usage data
(broken down by department, project and even
employee) needed to make informed decisions 
about printer placement:

• MegaTrack with SecureJet, developed by HP partner
Capella Technologies – installs on Windows
NT/2000/2003 print servers to monitor attached
printers and compile detailed information on printer
usage. Features include:

» Graph of print jobs volume per
hour/day/month/year

» Total cost of ownership of a printer  

» List of all jobs printed through print servers 
or direct printing  

» Tracking of usage activity to each printer 

» Cost of all jobs sent by a user to any printer

» Volume printed by a printer, volume printed
by a group, a user 

» Usage of Economides duplex 

» Pie chart for allocation of print jobs among
printers, company-wide

• SafeCom product suite, developed by HP Partner
SafeCom – delivers print, copy, scan, fax and 
e-mail solutions embedded into HP LaserJet printers
and MFPs. Features include:

» Graph of print jobs volume per
hour/day/month/year

» Tracking of all activity (i.e., number of pages,
paper size, color, etc.), making it possible to
charge departments or users for actual costs

» Personal account and login for each user. Usage
can be monitored on cost recovery or quota
control basis 

» Ability to extract tracking data automatically 
(XML-based) so it can be used to evaluate and
optimize device utilization and placement

3. Partner with HP’s print 
management pros

Backed by the technology, innovation and people of
the world’s leading printing and imaging organization,
HP Managed Print Services (MPS) offers a proven way
to increase the cost-effectiveness of your printing and
imaging environment. HP MPS can help you deal with
compliance and security issues by helping you protect
critical information on your network. 
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Want to know more?
» To find out more about HP’s remote print

management and job accounting solutions 
go to www.hp.com/large/ipg

» To learn more about HP Managed Print Services
visit us online at www.hp.com/go/mps

» For the remaining white papers in this 
series plus the latest research, tips and 
tools for lowering costs, improving IT and
communicating better visit the HP Printing 
and Imaging Resource Center at 
www.hp.com/large/ipg
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How HP can help
HP has been an industry leader in printing and
imaging innovation and reliability for more than 20
years and has shipped more than 100 million LaserJet
printers worldwide. Whether you need to buy one
printer, consolidate your devices under a single,
standardized contract or you want to improve and
transform the way you manage your printing
environment, HP has the expertise, experience and
technology to deliver the right solution, right now.  

Looking for more accountability, agility and a better
return on your printing and imaging investments? 
HP MPS can:

» Quantify the total costs of your existing printing 
and imaging infrastructure 

» Help you identify savings opportunities and
reconfigure your environment to take advantage 
of them 

» Provide ongoing supplies, service and support
designed to meet your company’s unique 
business needs 

» Monitor performance to maintain cost-effective
operation over time

Your local HP representative can help you to explore 
a variety of cost-effective strategies for enhancing your
printing and imaging environment today and into 
the future. 

Visit us on the web at
www.hp.com/large/ipg
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